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SCHOOL POOL FOR EXCESS LIABILITY LIMITS
JOINT INSURANCE FUND

TO: Fund Trustees
Fund Alternate Trustees
Fund Professionals

FROM: Brad Hoffman, Executive Director
Craig H. Wilkie, Deputy Executive Director
Scott C. Tennant, Deputy Executive Director

MEETING DATE: June 26, 2020

SUBJECT: AgendaPacket

Enclosed please find the agenda packet for the SPELLJIF Board of Trustees Meeting which will be
held electronically on Friday, June 26, 2020 at 10:00 a.m.
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School Pool for Excess Liability Limits Joint Insurance Fund
SPELL JIF

Teleconferencing Meeting via WebEx
Call 1 6302855999
Access Code:
Friday, June 26, 2020-10:00 AM
AGENDA

The Meeting iscalled to Order.

Statement of Compliance with the Open Public Meetings Act

A. Notice of this meeting was given by sending sufficient notice herewith to the newspapers
recognized by owner groups;

B. Filing advance written notice of this meeting with each owner group and their member
districts; and

C. Posting notice on the public bulletin boards of all municipalities served by the member

districts of each owner group.

Roll Call
A. 2019-20 Trustees

[1 Thomas P. Grossi, Greater Egg Harbor RHSD, Chair— ACCASBO JIF

Cherie Bratty, Upper Deerfield Twp School District, Vice Chair— GCSSD JIF
Robert F. Wachter, Jr., Mt. Laurel Twp BOE, Secretary —BCIP JIF

Joseph Smurlo, Egg Harbor City School District — ACCASBO JIF

RichardJ. Kaz, Jr., Northern Burlington County RSD, Trustee— BCIPJIF
Joseph Collins, Elk Twp School District, Alternate Trustee —GCSSD JIF

[ N I B O B

B. 2019-20 Alternate Trustees

Christopher Veneziani, Folsom BOE, Alternate Trustee— ACCASBO JIF

Kim Robinson, Mainland Regional High School, Alternate Trustee — ACCASBO JIF
Michael Colling, Medford Lakes SD, Alternate Trustee— BCIP JIF

Diana Schiraldi, Eastern Camden County RSD, Alternate Trustee— BCIP JIF
Christopher Rodia, Westville/Woodbury Heights, Alternate Trustee— GCSSD JIF
Rose Wang Chin, Woodstown-Pilesgrove, Alternate Trustee — GCSSD JIF

J
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C. District Personnel
[1 John Serapiglia, Jr., Passaic County Manchester Regional BOE—SE JIF
[1 EdwardAppleton, Nutley BOE—SE JIF

D. Fund Professionals
[1 Bradford Hoffman, Director of Program Administration — RPA, a division of Gallagher
[1 Craig H. Wilkie, Sr. Program Administrator —RPA, a division of Gallagher
[1 Scott C. Tennant, Sr. Program Strategist—RPA, a division of Gallagher
[l Jennifer Fox, Sr. Account Manager—RPA, a division of Gallagher
[1 Louis J. Greco, Esquire, Fund Solicitor
[ Lorraine Verrill, CPA, Fund Treasurer— Verrill & Verrill, LLC
]

Annette Reap, Recording Secretazry
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IV.

VI.

VII.

VIIL.

Approval of Minutes— ADOPTION
A, May 28, 2020 MINULES. . .ueneeeiee et e e e e e e e e e e e e e e e e e eneaenenas Pages5-10

Budget Hearing

A. Motiontoopen to the public

B. Motiontoclose tothe public

C. 2020-2021 Budget —ADOPTION ...........ccoueeveeeerrerressereriressesessssssees s ee e esnnesnsesnsnnennsnn ... HANMOUL
Professional Reports

A. Accountant/Treasurer— MOTION REQUESTED

1. Bill List (JUN@ 2020) ...uuiieniiiieiiie e et e e e e e e e et e e e e e e e aan e Pagell
2. Cash Reconciliation Reports (May 2020) ........cvueeuiiineiieeiieiieeieei e e e, Page12
= T o =Y PP PPt No Report
C. Executive Director/Underwriting & Finance Director Report .........cceeeveeeiveevvneeivnnnnn. Page 13

1. UNDERWRITING & FINANCE DIRECTOR
a. 2020-2021Renewal Negotiations/

Proposal Presentation-MOTION REQUESTED............................ Handout
b. 2020-2021 Coverage Document Adoption-MOTION REQUESTED............ Summary
C. 2020-2021Risk Management Plan...........ccciiiiiiiiiiiiiiiiiieiciceee, Summary
d. 2020-2021 Certificate of COVErage ........ccuvviiiiiiiiiiiiiiieeee e, Summary

2. EXECUTIVEDIRECTOR

a. 2020-2021 MembershipRenewal..........ccoeviiiviiiiiiiiniiiiiecec e, Summary
b. Potential New Members..........coiiiiiiii Summary
C. SPELLJIF ANNUal Retreat.......cccviiniiniiiiiiiiice e Summary

Callto Order the Annual Reorganization Meeting
Seating of 2020-21 Trustees and Alternate Trustees— ADOPTION

A. Motionappointing Delegates and Alternate Delegates elected by each Owner Group, and listed
below, as Trustees and Alternate Trustees, respectively.

Rollcall
A. 2020-21 Trustees

[1 Thomas P. Grossi, Greater Egg Harbor RHSD, Trustee —ACCASBO JIF
Joseph Smurlo, Egg Harbor City School District — ACCASBO JIF
RichardJ. Kaz, Jr., Northern Burlington County RSD, Trustee— BCIPJIF
Robert F. Wachter, Jr., Mt. Laurel Twp BOE, Trustee — BCIP JIF
Cherie Bratty, Upper Deerfield Twp School District — Trustee — GCSSD JIF
Joseph Collins, Elk Twp School District - Trustee — GCSSD JIF

(0 O R I B

B. 2020-21 Alternate Trustees
Christopher Veneziani, Folsom BOE, Alternate Trustee— ACCASBO JIF
[1 Chandra Anaya, Egg Harbor Twp SD, Alternate Trustee — ACCASBO JIF
[1 Michael Colling, Medford Lakes SD, Alternate Trustee— BCIP JIF
[J Kathleen Huder, Lindenwold BOE, Alternate Trustee— BCIPJIF

3
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C.
X.

XI.

XIl.

XL
XIV.
XV.

XVLI.

[] Chris Rodia, Westville/Woodbury Heights, Alternate Trustee— GCSSD JIF
[1 Rose Wang Chin, Woodstown-Pilesgrove RSD, Alternate Trustee — GCSSD JIF

District Personnel
[1 John Serapiglia, Jr., Passaic County Manchester Regional BOE—SE JIF
[1 EdwardAppleton, Nutley BOE—SE JIF

Nominations

A. Election of Officers (Chair, Vice Chair, Secretary).......cccceeiiiiiiiiiiiiiiiii e, By Trustees
Oaths of Office

A (63 =T [ o 1= o ) o AN will be provided via email
B. Vice ChairPerSON ... c..ie it will be provided via email
C. Y =To < - | SN will be provided via email
D. L (=TT will be provided via email
E. AErNAte TrUSTEES. ..uuvv it will be provided via email

2020-2021 Reorganization Resolutions - ADOPTION

2020-01 Appointing Professional Staff..........ccouiviiiiiiiiiiii Pages14-18
2020-02 Adopting Procedures in Compliance with the Open Public MeetingsAct.......... Pages19-20
2020-03 Adopting Fiscal Policies and Procedures...........cceeviiiiiiiiiiiiiiiiieiieeeeeee, Pages21-23
2020-04 Designation of Signatories — Operating ACCOUNT.........c.vvvvivineiieiiieieeieeiieeieeenas Page 24
2020-05 Designating the Public Agency Compliance Officer.......cccoviiiiiiiiiiiiiiiiiiiiieen, Page 25
2020-06 Appointing Certifying and Approving Officer...........ccoiviiiiiiiiiiiiiiirceee, Pages26-27
2020-07 Authorization to Pay Professional Contract Fees in Non-Meeting Months.............. Page 28
2020-08 Designation of Signatories —Disbursement Vouchers...........ccccooviiiiiiiininnnnn.. Page 29
2020-09 Approving the Risk Management Program..........cccceeeviiiiiiiiineie e e eeeaanas Page 30
2020-10 Designating Public Records Custodian...........cccoveviiiiiiiiiiiiiieieceee e, Pages31-32
2020-11 Authorizing Reinsurance and Group Insurance Purchases...........ccooevvvvvieiieinnennnns Page 33

MOTION REQUESTED to gointo Closed Session
MOTION REQUESTED to come out of Closed Session

Miscellaneous Business and Public Comment
The next meeting of the SPELL JIF is scheduled to be held on Friday, October2, 2020 at 10:00a.m. at
the Gallagher offices, 6000 Sagemore Drive, Suite 6203, Marlton, NJ 08053.

MOTION REQUESTED to Adjourn Meeting.
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	1. Underwriting and Finance Director
	2020-2021 Budget Process – Vendor Review – Mr. Hoffman distributed his report as a handout, as well as shared on the virtual meeting screen.  Each vendor was reviewed in detail, with specific discussions, noted below.
	Auditor – Mr. Hoffman reported that the auditor’s proposal, as reviewed at the local finance committee meetings, is requesting a +7.1%, citing alignment of their fees to some of their workload.   He instructed the Trustees that the request can be adju...
	Environmental Hazard Risk Consultant – Mr. Hoffman noted that this was a new program that was added last year.  To date, $5700 has been spent so far and he is suggesting to increase the budget line to $10K.  Mr. Hoffman explained that this expense is ...
	HR Helpline - Mr. Tennant reported that this program has been remarkably helpful to all members, as is evidenced by their tremendous participation.  He stated that the vendor approached his office about adding cyber advice to the helpline for an addit...
	Property Appraiser - Mr. Hoffman discussed the services provided by the property appraiser.  He explained that $86,500 is budgeted for the JIF property appraiser annually.  Each year, 20% of the membership are visited for on-site appraisals.  Over the...
	Per the Board of Trustee’s previous request, included in the handout is a proposal from Lynn Forsythe, formerly of Duff & Phelps, the current provider.  She has been working with the SPELL since 2001 and with many member districts since the 1990’s.  M...
	Mr. Kaz spoke highly of Ms. Forsythe and has worked with her for many years.  The SPELL followed her to Duff & Phelps and he would be inclined to follow her to Gallagher Bassett as well.  Discussion ensued.  Mr. Kaz made a recommendation that the SPEL...
	Mr. Collins asked if there was any conflict of interest for the Executive Director’s office.  Mr. Hoffman advised that Gallagher Bassett is separate with regard to the service side, only sharing the same parent company.  The appraisal services are a s...
	Underwriting Manager – Mr. Hoffman reviewed the 2020-2021 vendor request.  Discussion ensued.  Mr. Grossi asked if there were any other recommendations.  Mr. Kaz suggested reducing the Administrator’s fee request from +3% to +2.5%.  Mr. Hoffman convey...
	SPELL JIF Coverage Review Proposal - Mr. Tennant stated that COVID-19 is causing extreme distress in the insurance community over whether claims will be covered or not.  He stressed that it is imperative that the SPELL members understand how the cover...
	Motion by Mr. Kaz, second by Mr. Veneziani, to retain Offit Kurman to review the SPELL coverage document relative to possible issues arising out of COVID-19-related property or liability claims.
	Spring/Summer 2020 Market Update - Mr. Hoffman sent a Spring/Summer Market Update published by Gallagher that includes many of the factors driving the market.
	Program Renewal Overview – Mr. Hoffman conveyed that normally at this time of year the full budget would be reviewed and a full renewal presentation would be given, but the SPELL will meet again in June because the insurance market continues to be har...
	Package Renewal - Mr. Hoffman reported that, despite the percentage increases predicted, the SPELL’s 20 year partnership with Great American is playing favorably to us.  He advised that the overall limit that Great American is willing to extend is cha...
	Mr. Hoffman noted a significant change under the Educator’s Legal Liability coverage.  Historically, the SPELL JIF coverage has been full prior acts, with no retro date.  Effective 7/1/2020, a retro date of 7/1/2009 will be added.  This change is in r...
	Cyber Liability – Starr Indemnity & Liability Company – Mr. Hoffman noted that cyber coverage pricing and deductible options are up significantly as a result of market conditions and large losses over the past few years.  He explained that the increas...
	Mr. Colling expressed concern about going from a retention of $10K to $100K on the cyber coverage.  He asked if there was a possibility of going from $10K to $50K or lower.  He is worried for smaller districts, like his, who could find $10K but not $1...
	Mr. Hoffman concluded that his office will be reviewing the proposal that was received and continuing those discussions with the carrier to the extent that they can.  Mr. Colling thanked everyone for the discussion.
	Crisis Protection Program – This program is replacing Violent Malicious Acts and Disaster Management Services.  Mr. Hoffman advised that It is replacing, but both elements of coverage will remain and be greatly enhanced.
	Pollution/Environmental – Mr. Hoffman stated that the Beazley renewal with pollution and environmental will be presented next month.  The carrier’s proposal was received yesterday and is being reviewed.  Final update will be provided in June.
	Preliminary Authorization to Bind Coverage – Mr. Hoffman asked for preliminary authorization to bind the coverages reviewed above today.  He explained one of the disadvantages of the hard market is that quotes provided by the carrier are only in effec...
	Motion by Mr. Kaz, second by Mr. Wachter, granting preliminary authorization to bind package reinsurance coverage.  All in favor.  Motion carried by unanimous vote.
	Financial Audit - June 30, 2019 – Mr. Hoffman reported that the audit previously provided to the Trustees prior to the meeting is clean, with no comments or recommendations by the auditor.  The SPELL impact was reviewed at each of the owner group leve...
	Motion by Mr. Kaz, second by Mr. Colling, to approve the June 19, 2019 audit as presented by the auditor.
	Mr. Wachter and the rest of the Trustees thanked the Executive Director’s office for their efforts on the audit.
	Certificates of Insurance Report – Mr. Hoffman referred to the report included in the agenda packet.  Any questions concerning the report can be directed to Jennifer Fox at the Administrator’s office.
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